BOARD GOALS FOR 2023-2024

Continue implementation of the
DEI plan

Develop and adopt a strategic
plan in consultation with
stakeholders

Work to stretch and challenge all
students

Focus on mental health and
emotional well-being for all
members of the school
community

STUDENT GROWTH &
ACHIEVEMENT VALUES

Meet students where they’re at
and move them forward

Growth of the whole student —
social, emotional, physical,
creative- aesthetic as well as
intellectual

Creating a growth mindset
(lifelong learner, intellectual risk
taking, learning from mistakes)

ONGOING FUNDAMENTAL BOARD

RESPONSIBILITIES

Fiscal responsibility

Facilities

Continue to hire and retain
excellent staff

Building cross stakeholder
teamwork and collaboration
Facilitating transparent, district-
wide curriculum processes
Adopting and updating policies
through a transparent,
consultative process
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Agenda
RSU 26 Data Workshop
OMS/OHS Library
Tuesday, December 5, 2023 4:30 pm

1. Opening

2. Discussion of Student Data

3. Adjournment

RSU 26 is committed to providing reasonable accommodations for individuals with disabilities to view
board meetings and to participate during public comment in board meetings. Because of the fast moving
and public nature of board meetings, persons with disabilities needing auxiliary aids or services should
contact the RSU 26 ADA/504 coordinator, Lisa Smith, Ismith@rsu26.org or 866-7110 ex 1106 no later
than 24 hours prior to the meeting.



